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COMMODORE

KIRK LANCE

Hello CRYC friends!
As | begin my year as Commodore, | have many thoughts about what | want to accomplish this year and how | will make my
mark on this club during my tenure.

Primarily, my thoughts are focused on my responsibility to ensure the board's actions support the membership and create a
collectively enjoyable experience for all. A Past Commodore and friend of mine gave me some advice recently. He said,
“Being Commodore is easy! Always do what is in the best interest of the club.” | think he is correct, and | will endeavor to

do just that this year.

The challenges come when there are competing ideas of what the "best thing" might be, and yet it is also through discus-
sions about different options and ideas that progress is made. Some of the big questions | have been thinking about re-
cently are: what is working well, what needs improvement, how do we enhance the member experience, how do we attract
new members, and where do we want to see the club in 5-10 years?

While CRYC is a non-profit organization, it is always good to think about increasing revenue because revenue generates
options. Do we want to have more dining hours available to the membership? Do we want to create a space that allows
members to enjoy the club while our main event space is rented out for private events? As many of you probably know, one

of the ideas.

| must create some additional and consistent revenue for the club to create a members-only Land Yacht Harbor with a
boat ramp on the vacant land in the NE lot, the renderings of which are included here. Each Land Yacht spot could be sold
to members in the exact same fashion as members buy water slips. Whether this is the “best thing” or not, | cannot say,

but | look forward to discussing it with any member.

Our club is full of members with unique skills and experience, and when we work together, we will devise a plan that is in
the club's best interests. So, let's get the brainstorming going and talk, discuss, and plan for the future because Joy is in

the Journey!
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FIRST LADY

TIFFANY LANCE

“What a wonderful thought it is that some of the best days 2025 LAC EVENTS

of our lives haven't even happened yet.” Anne Frank.

~ . . I .
As | tend to do every year at this time, | reflect on the past March 19: Ladies’ Dinner

year, wonder how it all went by so quickly, and then turn my

April 19: Easter Brunch
i May 11: Mother’s Day Brunch

focus to changing the calendar and setting goals for the
upcoming year. | am very excited to be the First Lady for
Columbia River Yacht Club this year, and | look forward to
representing all of you throughout 2025. But, before | go

i June 18: Ladies’ Dinner
any further about plans for the coming year, | would be re-

miss if | did not say that | have a VERY hard act to fol- i Oct 15: Ladies’ Dinner

low. Erika Devlin showed great class, poise, and creativity

throughout her year, and | am so grateful she will continue i Nov 14: HOlide Decoroﬂng
assisting me this year on the Ladies’ Activity Commit-

tee. Without her and all the other fabulous ladies who have i Dec 6: Brunch With Santa

agreed to help, | would be lost!! As we did in 2024, there

will be 4 LAC events held on Wednesdays in March, June, I Dec 10: Ladies’ Christmas Dinner

October, and December. We are also going to be continu-
ing with First Thursdays in 2025. The popularity of these

dinners is second to none, and | love to see so many people t K 2 L] 2 é '_F N

coming out to enjoy the comradery and good food at the

club on those nights. Mark your calendars and plan to at- I 2 t 7\ ﬁ I @ 7\ [y'l @

tend! | also hope to see everyone at Commodore’s Ball on

January 18! Our club's rich tradition and history are on dis-
play and at their finest at this event. The ceremony, food,

music, and dancing make this event unique, and the theme is

always a surprise until the night of the event! Come out to
support the new flag officers and board of directors and
simultaneously enjoy a wonderful evening with your fellow
club members. As you close out 2024 and ring in 2025, |
hope you find Joy in the Journey!

Warmly, Tiffany Lance
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DEAN SUTHERLAND

Let’s keep the “fuel and fun flowing at CRYC.”

Keep the boating fun happening!
Happy New Year! 2024 has been a fun-filled year at CRYC.

Thank you to the Commodore and First Lady, Cruise Leaders,
Event Leaders, decorators, cooks, staff, and everyone else that
has done so much to make this an action-packed year of fun.

2025 promises to continue the fun with Commodore Kirk and
First Lady Tiffany at the Helm, along with an active board! How-
ever, as members, we have a decision to make on how we keep

“fueling the fun.”

Due to the age of CRYC's fuel system, our insurance repre-
sentative has told us they are not likely to insure it after 2025,
so it would likely need to be shut down and decommissioned.
Our current tanks are rapidly approaching the end of their war-
ranty and insurability..they are end-of-life.

Members have a chance to ‘keep the fuel and fun flowing” at
CRYC by voting to approve the financing plan developed and
recommended by the Finance Committee and unanimously
adopted by the Board.

The Board and others have spent more than a year putting to-
gether a plan to replace the existing fuel tanks and fuel lines
using existing funds from the special Fuel System Replacement
Fund and the Moorage Fund: There is no new or increased

funding from members.

Planning by previous Boards provided a base funding source

that, coupled with the Finance Committee’s recommended plan

uses existing funds and doesn’t add any new costs for members.

The Board also voted unanimously to present this project and
financing plan for your vote—the Board is asking for your ap-
proval, asking you to vote yes to authorize up to $648,486.00
for the accepted bid and up to $64,850.00 for contingencies if
needed to replace the old fuel tanks and fuel lines for a total of
up to $713,696.00. More details are being emailed to members
and will be available at the Club.

VICE COMMODORE

There will be a vote on this proposal by Active Members (water
owners) via DocuSign and/or at a special meeting on Thursday,
January 16", at 5:30 pm. All members are welcome to attend the
special meeting.

If approved, the project will start by the end of January and be
completed before 2025 summer boating season gets underway.

Boats require fuel—a yes vote keeps fueling conveniently onsite.
In Summary-

1 The project will be funded from existing funds (dedicated
Fuel System Replacement Fund and the Moorage Fund)

1 No new or increased funding

1 Both old underground tanks will be replaced with new double
-walled fiberglass tanks (warranted for 30 years) as well as

all new fuel lines in underground conduit sleeves:

1 The old 4,000-gallon gasoline tank will be replaced with a
new 12,000-gallon tank

1 The old 12,000-gallon diesel tank will be replaced with a new
12,000-gallon tank

1 The new underground double-walled fiberglass tanks will go

where the existing underground tanks are located
1 The permits have all been issued

M The construction bid has been awarded, and a contract has

been signed

1 The new system can be operational before summer boating

season gets underway
1 Insurance coverage will continue
1 The Board unanimously recommends this project and funding

| respectfully ask you to join me and others by voting yes when

your ballot arrives via email or in person at the January 16th meet-
ing.
Let's keep the “fuel and fun flowing at CRYC.”

Feel free to contact me or any Fuel System Replacement Project

Committee member or the Finance Committee.



JOE TANNER

I am honored to serve the club as Rear Commodore in 2025. |
thank all CRYC members for electing me to the board last year
and to the 2025 Directors for the honor of serving the club in
this new capacity. | know some of you are saying, “Be careful
what you wish for!”

THE BOARD: Your eight-member board of directors has a total
of 65 years of membership in the Columbia River Yacht Club.
That is an average of 8.125 years/member. That may sound like
a lot of seniority in the club, but let me put it another way. Four
board members have a total of only 14 years in the club, an av-
erage of 3.5 years each. Another board member has been in
the club for only 6 years. So, why is that important, or is it im-
portant? | suggest that there may be some new ideas coming
out of this board and perhaps a willingness to pursue them. My
observation is that new ideas are difficult to “sell” at the club,
but without “new ideas,” CRYC would still be housed in a float-

ing clubhouse.

WHAT NEW IDEAS: |, for one, would like to see a space built out
so that food and bar service can continue even when the club is
rented out for a special event. This could be a second-floor
dining/bar area with a deck overlooking the Columbia River. |
would like to see a bar and dining schedule that we can all rely
on rather than wondering if the club is available without check-

ing each time for a closure.

I would also like to see a new fuel facility, a boat launch, and a
revenue-positive use for the property in front of the marina. |
would like to see a net increase in membership each year,
which has proven very difficult. And I'd like to see at least a
move toward the “glory years” in participation in opening day
and club cruises.

So, how do we accomplish at least some of these things? BIG
things can be achieved by folks who are willing to make BIG
decisions. | would rather work for and advocate for BIG initia-
tives than spend the next year looking back and wondering
what we have done to materially improve the club for years to
come. | hope many of you will serve on ad hoc committees and

participate in these efforts.

| want to end my articles with thanks. Catherine and | have
made “lifelong friends” and enjoyed “bucket list adventures” at
CRYC. We have each of you to thank. We look forward to con-
tributing to 2025 and the years ahead.

Columbia River Yacht Club

REAR COMMODORE

Please give a warm welcome to our
newly elected Board of Directors!

2025 BOARD OF
DIRECTORS

COMMODORE
Kirk Lance

VICE COMMODORE
Dean Sutherland

REAR COMMODORE
Joe Tanner

DIRECTORS
Rick Christiansen
Gabriel Cox
Rick Devlin
Chris Jones
Neal Kandarian
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Happy New Yearl!!!

| would like to welcome Commodore and First Lady Kirk and Tif-
fany Lance and the New board members, Neal Kandarian and
Gaberial Cox. Most of the chairs, including me, have stayed the

same this year, so you are stuck with me and my rambling notes!

With the New Year comes change, and with change comes “New
Year's Resolutions.” It is a tradition for folks to set resolutions for
the new year: Work out more, eat better, lose some extra pounds,
or go on a trip or more boating adventures.

| want to challenge your New Year resolution and instead offer a
“lifestyle change.” | personally don't do a New Year's resolution
because we break them. | googled it “The failure rate for New
Year's resolutions is said to be an estimated 80% with most peo-
ple losing their resolve and motivation just weeks later in mid-
Feb.” (http://abcnews.go.com/struggling-new-years-
resolutions-track/story)

Here is what | have done for more than 20 years. | picked a life-
style change that | would like to adjust. One year was to reduce
or eliminate fast food from my diet. | watch the movie “Super
Size Me.” As you can see, | said reduce or eliminate. | started
slowly by just cutting back, and before | knew it, it wasn't some-
thing | wanted or cared about as a meal. Then | ook away all
soda pop, again, slowly. I've done it with running when | was
younger, working out, going to the gym or finances, etc. The key
is to do it small and get used to it, committing to 1-2 days of
working out, maybe only 30 mins, or finding something you like to
do physically. This year, | started playing pickleball, incorporating
it into my opposite days of workout classes. Find a friend to hold
you accountable. But think of it as a lifestyle (forever) change.

Don't try and do something that you can't stick to.

Another change we are considering this year is the beacon.

What can we do to make it more readable, streamlined, and en-
joyable? I will discuss this further in our next publications. As al-
ways, please let the board/flag or me know if we should change
any part of the club. If you prefer, you can also do it anonymously

(keep it nice).

Happy New Year and commit to those lifestyle changes! It is for
a better life!

| GENERAL
MANAGER

SPENCER SPARGO

Recently, | received some questions about the pump-out on

s

the Fuel Dock, and I'd like to revisit the subject with a winter-
time update. Maintenance usually checks the Fuel Dock every
Friday, but it only takes one instance of the nozzle being left
cracked open for the pump to lose its prime. If this happens,
no one will be able to pump out until the line has been manu-
ally refilled. Please check that you have left the nozzle fully
closed after each use.

Pumping some extra river water after each use will help
maintain the prime, and it's also a courteous gesture to your
fellow boaters. Continue pumping river water until the liquid
in the line runs clear. In addition to helping maintain the
pump’s prime, this ensures fewer potential clogs and will pre-
vent any foul material from escaping before the pump'’s next
use. If you have someone with you who can help, ask them to
turn the pump off as soon as you're done so the pump doesn't
continue trying to clear the hose.

In the summertime, if you discover the pump-out nozzle has
been left ajar and lost pressure, you can re-prime the hose by
unreeling it on the dock and filling it with as much water as
you can from the sewer washout hose next to the sink. Do not
use the blue hose, as that is designated for potable water.
This should be done with the pump off, and once the line is
full, close the nozzle, then turn the pump on, perform a test

with a bit of river water, and you should be all set.

In the wintertime, water to the fuel dock is turned off, but you
can still re-prime the line by tying the nozzle off to a cleat,
unspooling the hose into the river, and then filling the hose
with river water from the surface. Again, the pump should be
off while you fill the hose. Then, once the line is full, close the

nozzle, retract the hose, and test it.

Lastly, before we get too far from the holiday season, | com-
mend everyone who donated to this year's Toy & Joy Maker’s
Toy Drive. This is one of my favorite Club traditions, and it's
just fantastic to see how much it has grown over the years.
This year's haul was an impressive sight to behold, and | wish
you could have seen the firemen’s expressions when we
opened the double doors to reveal what we had under the
tree. To all those who participated, a hearty thank you and

job well done!


http://abcnews.go.com/struggling-new-years-resolutions-track/story
http://abcnews.go.com/struggling-new-years-resolutions-track/story

S FLEET
 SURGEON

SCOTT JOHNSON

Things to Remember about Alzheimer’s Disease:

In the final years of my practice, many of my older patients
came into the clinic describing memory problems and afraid
they were experiencing the first stages of Alzheimer's de-
mentia (AD). Their fears were reasonable because Alzhei-
mer’s is not uncommon and occurs increasingly with age and
often begins with subtle symptoms that can be overlooked.
The experience of living with or caring for a loved one with
AD can be exhausting and overwhelming. So, if | were over
65 years old and sometimes forgot where | left my phone or
keys and occasionally got confused trying to find an address
in a new neighborhood, should | see my doctor and get eval-
uated?

It turns out most of my worried patients had Mild Cognitive
Impairment (MCI), a condition that also appears later in life
and results in mild memory problems, difficulties with word
recall, and sometimes attention deficits or experiences of
disorientation. MCI is much milder than AD, and most people
do not go on to have AD. Another group of patients did not
have AD or MCI, and simple blood tests revealed that they
had underlying, easily treated conditions like low thyroid or a
vitamin deficiency causing their symptoms. A few patients
needed MRI scans of the brain to rule out other conditions.
We could reassure most people, but sometimes, only time
would tell.

In the last couple of years, there have been significant
changes in the evaluation and treatment of Alzheimer's: ac-
curate screening tests are now easier to perform and acces-
sible in a primary care office, and new medications show
promise in slowing the disease instead of simply modifying
the symptoms. Alzheimer’s changes can be identified on a
specialized PET scan of the brain. Still, subtle changes in
protein ratios (biomarkers) found in body fluids can now ac-

Columbia River Yacht Club




